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CRUTRlONM LS RPOST OF ML 4NALYSIS DIVISICH
FARIOL 15 - 31 #ad 1949

PO, Gl S0 PiainD

1. Revision of (RE Operating Procedure #4 = Dissemination of Intelligence
Obtained through (& Interviews.

2, East=West Illicit Trade - incorporated into major study rezarding
Economic Intelligeace,

3., Composition of response to OCD proposal rezarding disposition of
intelligence documents in the CIa Library.

4. Composition of ORL Operatimg Procedure #6 = Dissemination of special
army intelligence,

5, Teather Information Procurement - Coordination completed and project
transferred to Requirements Division, S/FP,

6. Composition of ORE Operatimg Procedure #10 - Evaluation of Air Force
intelligence reportiss

A}

il PROGRESS

1. Petroleum Intelligence Study

Re Graphic éisplay of adequacy of collection and renorting coverage for
the &nalysis Handbook,

3, Survey of Non-IAC Governmental Agencies.
4Le The African Problem. ( temporary in abeyance)
5. RE Operating Procedures:
#1. System of ORE Issuances. =---- Under review by Chief S/ad.

#2. Guides and Check Lists for Situation Reports, =-=--- Stencil
being cut,

#3. Evaluation of 2BX ts of Intelligence Materlial, =-=-- Pend
action on study by under consideration by Chief S/PP,
#5, Intelligence PToduction and Presentation Plan, ---- Submitted to
Chief S/PP for approvals

#8, Predictions of Probable Future Trends and Developments of
Significance to National Security, %#*--= Submitted to Chief S/PP for
approvael.
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#9. Ciscontinuance of TOP SECR&l CIA Weekly: Instruction for the
Preparation and Publishing of a SECRET CIA Weekly, =~--= Submitted to
Chief S/PP for approvale

#11. CIa Procedure for Participation in the N¥SC-4 Program, =--- Submitted
to Chief S/PP for spprovel. (held in abeyance pending determination of
policy regarding ORE participation in the N¥SC=-4 Program)

#1,. Contact Policy and Procedure, =--- Submitted to Chief S/PP for
approvale

#21. Distribution of ORE Working Papers to Outside IAC Agencies, =e==
Pending policy decision regarding working papers and thelr dissemination,

Bconomic Intelligence Studye

2+ ks contained in PIalS (attached) as approved by and under the guidance of
the Chief, S/PP.
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raallcls DIVISION
Plaiio ¢ IPULICY o lasy
PLiniis
1. ZJeview, =nclyse, anc nropare drafts of NSCID's to reflect the Director's
comments relative to the Dulles Commitlbee report, (Preliminary drafts of NSCID
#1 and #3 have been submitted and are under review by the Chief S/PP,)

2. Review, analyse, and prepare drafts of those LDCI's affected by any approved
changes in NSCID #1 and #3. :

3+ Review, anslyse, and recommend CEE policy with reference tos
——a). Public Affairs Overseas Program,
—b). External Research Progrem.
—{c). International Communism,
(d). Intelligence Support to Non-IAC Agencies.

4o Review, analyse, and recommend the organization of ORE regional and functional
branches, groups, and staffs on the basis of need as determined from current
operztions and in the interest of intelligence production. This project is viewed
&8s assistance to the chief of the component, in the discharge of his responsibilities,
in lieu of the imposition of a standard or arbitraery internal organization for

reason of uniformity,

5. Review, analyse, and determine ORE responsibilities to:
(a). IAC Agencies
? (b)s Non=-IiC hgencies
(c)s Offices within CIA.

6. Review, analyse, and recommend the functions of ORE components to insure
complete coverage of ORE responsibilities., To deftermine gaps and duplications in
the functions of CRE components and to recommend corrective MEaSUres

%s Review and analyse the functions of the governmental agencies to insure the
utilization of source material to the extent possible within security limitations
and restrictions,

8¢ Review, analyse, and recommend those Operating Procedures required to activate
an ORE policy or to comply with directives of higher authority,

9. Impliment directives as required to activate a policy applicable to ORE or to
a component of CFE,

10, Review and analyse the working relationships of ORE with:
{a) . Other offices of CIA,
(b)e  IAC igencies ( through CCD),
(c)s  Other government agencies.
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